
Do you know how to start a mentoring 
process with your mentee?

can also be used for the online courses

Decision tree for the RestART Toolkit
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No
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Yes

Yes

Yes

Would you like to improve 
in the relationship with 

your mentee?

I'm seeking for other 
improvements

Would you like to develop 
mentees' soft skills?

Analytical Skills Strategic Planning Finance Branding & Marketing

START HERE

You are on the

right path!

go to the step 7

Step 1 Step 2 Step 3

Step 4

Step 5 Step 6

Step 9 Step 7

Step 10

Step 8

�� What is mentoring? - p.1�
�� 4 phases in  mentoring - p.1�
�� Goal planning - p.2�
�� The mentoring relationship - p.2�
�� Advantages of mentoring - p.2�
�� Mentor roles - p.2�
�� Facts about mentoring - p.2�
�� Quick tips on mentoring - p.2�
�� The magic of mentoring - p.2�

��� Roles of a mentor/mentee - p.3�
��� The ideal mentor - p.3�
��� Practical checklist - p.3�
��� Mentoring strategy - p.4�
��� The 4cs of mentoring - p.48

go to the step 1

�� Vision statement - p.2�
�� Mutual job shadow - p.2�
�� Goal related news 

discussion - p.2�
�� How to give feedback - p.3�
�� The 4cs of mentoring - p.48

Trust & Communication

�� Vision board creation - p.1�
�� Grow model - p.3�
�� Shift model - p.3�
�� Smart goal setting - p.5�
�� Time evaluation - p.10�
�� Prioritisation matrix - p.10�
�� Plan b technique - p.151

Mentoring Track Planning

�� Active listening circle (ACL) - 
p.4�

�� Expectations: storytelling 
bonfire - p.4�

�� Expectations negotiation 
simulation - p.4�

�� Negotiation approaches - p.49

Negotiation

�� Life story sharing - p.1�
�� Break the ice - p.1�
�� Strengths exchange - p.1�
�� Questioning - p.3�
�� Mentoring boundaries - p.37

Bonding

go to the step 2 go to the step 2 go to the step 2 go to the step 2

Social Skills

�� The mirror game - p.5�
�� The question game - p.5�
�� The feedback game - p.5�
�� The summary game - p.5�
�� World cafe - p.5�
�� Treasure hunting - p.5�
�� Competence sun - p.5�
�� Intercultural communication 

skills - p.8�
�� Cross-cultural reality - p.8�

��� Practical communication tips 
- p.8�

��� Mentee-led discussions - 
p.13�

��� The role model - p.138

Communication

�� Ethics in creative industries 
- p.11�

�� Corporate social 
responsibility - p.11�

�� Entrepreneur-ship & 
diversity - p.11�

�� Copyright - p.12�
�� Online ethics and safety - 

p.121�
�� Gender inequalities & work 

conditions - p.12�
�� Reel equality - p.12�
�� Deconstructing stereotypes 

- p.12�
�� Lights, camera, equity - 

p.129

Ethics & Rights Communication

�� Networking role-playing - 
p.8�

�� Main rules of networking - 
p.8�

�� Networking reflection - 
p.8�

�� Stakeholder ego-network 
- p.86

go to the step 5go to the step 5go to the step 5

�� Business model canvas - 
p.9�

�� Performance metrics - 
p.145

�� Blooms pyramid - p.6�
�� Setting a vision for the 

future of your brand - p.10�
�� Crafting your brand 

essence - p.10�
�� The brand manifesto - 

p.10�
�� Sales funnel - p.11�
�� Positioning grid - p.144

�� Learning by reading - p.9�
�� Investor deck - p.9�
�� Grant proposal - p.9�
�� Financial projection - p.9�
�� Cost-benefit analysis - 

p.148

�� Defining the main 
characteristics of your 
customer - p.9�

�� Brand differentiation matrix 
exercise - p.10�

�� Industry mapping - p.10�
�� Storytelling tool - p.10�
�� Navigating market reach - 

p.11�
�� Visual branding - p.11�
�� Video branding - p.11�
�� SNAP selling - p.114

go to the step 7

go to the step 9go to the step 9go to the step 9

go to the step 7 go to the step 7 go to the step 7

�� The expectations art gallery 
- p. 4�

�� Association with cards - 
p.5�

�� Think out of the box - p.6�
�� Brainstorming technique - 

p.6�
�� Inspirational exercise - p.6�
�� Persona - p.6�
�� Six thinking hats - p.6�
�� Brainstorming for creative 

solutions - p.8�
�� In flow moment - p.152

Creative Thinking

�� SCAMPER technique - p.7�
�� Mckinsey’s 8 steps + 

suggestions - p.7�
�� Accenture’s problem-solving 

framework - p.7�
�� Designing an 

umbrella+scenario 
suggestions - p.78�

�� Brainstorming for creative 
solutions - p.8�

�� In someone else’s shoes - 
p.13�

�� Feed forward - p.13�
�� Drawing tool - p.140

Problem Solving

�� ADKAR model - p.3�
�� Self-questioning - p.6�
�� Brain-training - p.6�
�� Resilience building exercise - 

p.6�
�� Making it real - p.8�
�� Stress diary tool - p.9�
�� Self-discipline challenge - 9�
�� The three R’s of habit 

change - p. 9�
�� Sandler method - p.11�

��� SPIN selling - p.11�
��� Personal branding - p.13�
��� Building 

confidence &resilience - 
p.13�

��� Skills checklist - p.143

Self-Development/
Regulation

�� Reflection timeline - p.1�
�� 16 personalities test - p.4�
�� Journal prompts - p.6�
�� Reverse engineering goals - 

p.10�
�� Distraction challenge - p.10�
�� Exploring boundaries - p.13�
�� IKIGAI: finding purpose in 

your life - p.13�
�� Drawing the wheel of your 

life - p.149

Self-Awareness/
Reflection

go to the step 5go to the step 5 go to the step 5 go to the step 5

�� Focus group - p.14�
�� Appreciation letters - p.15�
�� Feedback session - p.158

Feedback

�� Evaluation report - p.14�
�� Reflective journaling - p.15�
�� Timeline of growth - p.157

Process Evaluation

�� What defines success? And 
do I have it? - p.15�

�� Empowering collage - p.154

Empowerment

Would you like to develop 
mentees' hard skills?

Are you aware of the 
ending mentoring process?

No

What would you like to develop 
in mentees' soft skills?

What would you like to develop 
in mentees' hard skills?

About what you would like 
to know more?

What would you like to 
improve with the relationship 

with your mentee?


